Winter Planning 2013/14

Bath and North East Somerset
Clinical Commissioning Group

Strategic Aim

To ensure the delivery of high quality, safe patient
services and performance at all times.

The relentless pursuit of safe, compassionate care for
every person who uses and relies on services is a
collective endeavour, requiring collective effort and

collaboration at every level of the system.
(NHS Constitution)
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Operational Performance Management Framework
(OPMF) - Structured Approach

A
Borand,
Copati
rrmiy
Panning.
Y
s
RA, ndividuat kel
s Cotoctly
e
ares Doed caps. ow
ped & Petormae
s
ot
setomana Provies
Sramaly
prm
UEWG o

A b NG

Eoaizion
Actioes

[Fosorele

Bath and North East Somerset

Clinical Commissioning Group

14/11/13

Thie Suniay o S
A&E is
‘grinding
to a halt’

1S s 1o tme to walt: ARE queues criis
5 Tory cuts leave hospitals as breaking

North East Somerset
Clinical Commissioning Group

Continuous Planning Cycle
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Urgent Care Dashboard

Measuring Performance, Demand, Capacity & Flow
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Escalation - Terminology

* Planned Escalation — provider demand and capacity planning
has identified a degree of flexible capacity which is used as
part of managing flexible demand

* Unplanned Escalation — provider demand and capacity
planning been exceeded due to significant unforeseen
additional demand pressure (Major incident, rising tide event
etc.)
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Daily Status Reporting — System Wide

Normal o

[Status - Amber - nceasing pressure

Pressures are increasing and within some parts of the UGS the internal orall parts of
the UCS are experiencing similar pressures.

[The U collectively agreed escalation actions taken will aim to bring the UCS back to normal warking green status.

[Despite previous UCS escalation actions taken, the demand pressures have continued to Increase leading to demand exceeding some or all parts of the
Ucs planned escalation capacity.

[The U collectively agreed escatation response now requires action to cancel il or targetted planned actvity o focus on the provision of urgent and.
emergency senices.
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Winter Pressure Schemes

¢ £4.4m of national winter pressure monies
* Additional staff at front door

* Additional capacity in community services
* Increasing the availability of 7 day working
* Extraappointment slots in primary care
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Daily Status Reporting - Providers

[Normal working - sufficient intemal capacity within the organisation allowing the delivery of planned, urgent and emergency workloads.

|status — Amber — Increasing Pressure:

Pressures are increasing and the internal planned escalation or actual capacity may not meet demand. Some orall parts of the organisation
experiencing similar pressures

The internal escalation actions taken will aim to bring the organisation back to normal working green status.

[Despite previous intemal escalation actions taken, the demand pressures have continued to increase leading to demand exceeding internal
blanned escalation capacity.

The intemal escalation response now requires action to cancel all planned activityto focus on the provision of urgent and emergency services

The intemal and extemal escalation actions taken will aim to bring the organisation back to normal working Amber status.

organisational gridlock with no remaining intemal B

The organisation is unable to safely provide emergency sevices causing the cancelation of all planned and urgent activty.

The interal and extemal escal requires beyond the boundaries
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Operational Practice — daily

10.00am - Shared data to create the UCD & Daily Status
Reporting — Providers

10.30am - System Wide Status Reporting — CCG on call manager
(10.30am)

Dissemination of UCD, Daily Status Reporting and the decision to
call an UCS 12.00pm teleconference call - RUH PMO/CCG on call
manager

12.00pm - Agreed escalations actions & follow up teleconference
call = All

(pre-agreed Monday teleconference call between (Nov to March)
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* Plans are deliverable, can mitigate against the risks of delays
to care and provide high quality and safe patient services —
DC&E & Winter Pressure Schemes

Plans should contain timely escalation actions across all
partners and other CCG areas. — Escalation Framework &
OPMF

« All partners have up to date monitoring information on quality
and performance — OPMF & UCD
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Any questions?

Healthier, Stronger, Together



